




Month Amount Month Amount Month Amount Month Amount
July 344,365.61 July 227,005.12 July 328,078.19 July
August 220,100.00 August 300,948.37 August 343,722.05 August
September 293,300.00 September 338,655.97 September 191,455.99 September
October 270,296.33 October 322,798.06 October 305,953.07 October
November 225,500.00 November 271,392.31 November 320,224.26 November
December 300,600.00 December 254,148.91 December 293,780.48 December
January 275,174.26 January 299,378.41 January 282,460.38 January
February 212,300.00 February 295,472.20 February 219,310.72 February
March 307,865.85 March 225,724.38 March 154,494.92 March
April 284,020.96 April 315,002.87 April 284,590.65 April
May 266,403.42 May 278,596.24 May 332,776.75 May
June 251,044.09 June 247,525.43 June June

Budget 3,240,000.00 Budget 3,326,279.00 Budget 3,378,352.00 Budget 3,363,977.00
Actual 3,250,970.52 Actual 3,376,648.27 Actual 3,056,847.46 Actual -
Difference 10,970.52 Difference 50,369.27 Difference (321,504.54) Difference (3,363,977.00)

Month Amount Month Amount Month Amount Month Amount
July 482,181.07 July 304,056.11 July 407,276.94 July
August 227,200.00 August 421,638.71 August 416,719.02 August
September 302,900.00 September 420,967.86 September 269,782.41 September
October 507,130.93 October 393,803.84 October 390,094.78 October
November 249,600.00 November 347,825.22 November 423,002.75 November
December 332,800.00 December 392,662.40 December 399,370.59 December
January 438,261.61 January 391,409.20 January 365,622.46 January
February 278,900.00 February 362,419.22 February 288,151.94 February
March 395,791.70 March 283,877.30 March 284,145.08 March
April 354,910.21 April 411,631.34 April 357,322.71 April
May 345,141.77 May 397,884.08 May 439,685.87 May
June 326,401.11 June 300,532.48 June June

Budget 4,000,000.00 Budget 4,044,643.00 Budget 4,449,922.00 Budget 4,371,979.00
Actual 4,241,218.40 Actual 4,428,707.76 Actual 4,041,174.55 Actual -
Difference 241,218.40 Difference 384,064.76 Difference (408,747.45) Difference (4,371,979.00)

Sales Tax
2018 2019 2020 2021

Measure L/V
2018 2019 2020 2021



COVID-19 FY20 YEAR END ESTIMATES

Total estimated revenue impact of COVID-19 - $846,425

Estimated Revenue Before Pandemic
Sales Tax Measure V TOT

Budgeted
Actual at
2/28/20 Estimate Budgeted

Actual at
2/28/20 Estimate Budgeted

Actual at
2/28/20 Estimate

3,378,352 1,783,214 3,566,428 4,449,922 2,300,665 4,601,330 1,500,000 1,139,651 1,691,519
Gain 188,076 Gain 151,408 Gain 191,519

Total Estimated Gain 531,003

Current Estimated Revenue
Sales Tax Measure V TOT

Budgeted
Actual at
5/30/20 Estimate Budgeted

Actual at
5/30/20 Estimate Budgeted

Actual at
5/30/20 Estimate

3,378,352 2,439,480 3,281,036 4,449,922 3,237,867 4,350,681 1,500,000 1,249,228 1,381,135
Loss (97,316) Loss (99,241) Loss (118,865)

Total Estimated Loss (315,422)



COVID-19 FY21 BUDGET

• Estimates are based on stores and travel opening up by the end of June

• TOT budget remains the same due to base reconstruction

• Until these estimates are substantiated, the following budgeted items will be on hold:
Police Vehicles – Measure V - $225,000

Parks & Rec Vehicles – General Fund - $35,000

Broom for Slurry Program – Measure V - $20,000

Crackfill Machine – Measure V - $70,000

Road Planer – Measure V - $60,000

Revenue Difference
Sales Tax Measure V TOT

FY20 Budget FY21 Budget Difference FY20 Budget FY21 Budget Difference FY20 Budget FY21 Budget Difference
3,378,352 3,363,977 14,375 4,449,922 4,371,979 77,943 1,500,000 1,500,000 -

Total Estimated Loss 92,318
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Cheri Freese

From: Bard Lower
Sent: Wednesday, August 12, 2020 4:00 PM
To: Cheri Freese
Subject: Flatliner - Planer

Good Morning Cheri,

The Streets Division of the Public Works Department budgeted in FY 20/21 for a Flatliner Attachment for their Bobcat
(see information below).  During the budget process the purchase of all equipment was put on hold because of the
possible budget shortages due to the Pandemic.

The slurry work done by our Streets Division provides protection to an existing pavement but provides little or no
increase in ride quality.  It is a very thin mixture of oil and aggregate that spreads uniformily over the existing
surface.  So if there is a bump in the road before slurry is applied there will be a bump in the road after.

This piece of equipment will allow the Streets Division to do a better job of pavement preparation by smooth uneven
sections of roadway thus providing a better ride.

The funding for this piece of equipment ($60,063) was to come from the equipment line item 102-42-4216-5301.000 in
measure V.

Every year we schedule $300,000 for general maintenance materials (desertmix, paint, pothole patching materials etc)
in the budget line item 102-42-4216-5203.302.  We would like to put $60,063 of this budget on hold and be able to
purchase the planner now to be ready for this summer’s and winter’s slurry prep work (prep before fall and spring slurry
season).  If the budget must be permanately reduced, then Public Works will cut back on these general maintenance
supplies.

Our slurry budget is 102-42-4216-5203.303 and will not be effected by this purchase.  All slurry work will stay at 100%
funding.

Below is some information on this versitile piece of equipment.

If you need anything else just let me know.

Bard
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Bard R. Lower
Public Works Director
City of Ridgecrest
760-499-5081
blower@ridgecrest-ca.gov
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City of Ridgecrest – Quarterly Financial Report
Fiscal Year 2019-2020

Fourth Quarter Ending June 30, 2020

This report summarizes the activities of the major operating funds and is not meant to be
inclusive of all finance and accounting transactions and excludes encumbrances. The report is
written to provide the Council and the public with an overview of the state of the City’s general
fiscal condition. It covers the preliminary amounts of the fourth quarter of fiscal year 2020.

General Fund Revenues
The table below highlights the amount and percentage of revenues received in each of the major
classifications as of June 30, 2020. The fourth quarter reports show General Fund revenues
coming in at 87% of the Amended Budget amount. This amount is not the final amount for FY
2020, as we are still expecting more payments. We have not received the June Sales Tax, and we
are missing 7 TOT payments. NOTE: We allowed an extension for hotels that requested one due
to COVID.
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The pie chart below shows the percentage of each revenue type to the total amount of revenue
received for the reporting period. As the chart shows, 46% of the General Fund revenue is coming
from sales tax.

Our second largest source of revenue, after the fourth quarter, is property taxes, which accounts
for 18% of the preliminary 4th quarter revenue.

General Fund Expenditures
The City has spent $13.5 million dollars in general fund expenditures during the fourth quarter of
FY 2020, which is 75% of the amended budget. This amount is not the final amount for FY 2020,
as we are still paying FY20 invoices, and have year-end closing transfers and journals to finalize.



3 | P a g e

The pie chart below shows the percentage of General Fund dollars spent by department or
division.
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Interfund Transfers – General Fund
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Gas Tax Fund
Gas tax fund has received $1,530,821 for the fourth quarter of FY 2020. The fund has spent
$2,341,489 in expenditures. The table below shows the fund’s revenue and expenditure budget
and actual comparison.

Interfund Transfers – Gas Tax Fund
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T.D.A. Transit Fund
The Transit Fund has received $306,997 in revenue for the fourth quarter of FY 2020. The fourth
quarter expenditure amount is $1,100,247. The table below shows the fund’s revenue and
expenditure budget and actual comparison.

Interfund Transfers – T.D.A. Transit Fund



7 | P a g e

Wastewater Fund
The Wastewater Fund has received $6,294,155 in revenue for the fourth quarter of FY 2020. The
expenditures for the fourth quarter are $2,567,194. The table below shows the fund’s revenue
and expenditure budget and actual comparison.

Interfund Transfers – Waste Water Fund
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Human Resources/Risk Management ISF
The Human Resources/Risk Management Fund, (also known as the Self-Insurance Fund) has
received $1,302,710 in revenue for the fourth quarter of FY 2020. The expenditures for the fourth
quarter are $973,961. The table below shows the fund’s revenue and expenditure budget and
actual comparison. NOTE: The high amount of personnel expenses is due to the unexpected
departure of a long term employee.

Interfund Transfers – Human Resources/Risk Management ISF Fund
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Fleet Maintenance ISF Fund
This fund charges back the fund that uses its services by allocating its actual expenses by
mileage/hours driven/used of the fund’s vehicles and equipment. Total revenue for the fourth
quarter of FY 2020 is $381,147, while total expense is $442,815. The table below shows the fund’s
revenue and expenditure budget and actual comparison.

Interfund Transfers – Fleet Maintenance ISF Fund
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City of Ridgecrest – Earthquake Related Expenses

There have been 5 claims submitted to CalOES for reimbursement:
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City of Ridgecrest
Investment Summary Report

Fiscal Year 2019-2020
Fourth Quarter Ending June 30, 2020

To the best of my knowledge, there are not misstatements of material amounts within this
Quarterly Investment Report; or omissions of material accounts to cause this investment report
to be misleading.

I certify that this report accurately reflects all City of Ridgecrest investments and complies with
the investment policy of the City as approved by the governing board; and there are sufficient
funds available to meet the City’s expenditure requirements for the next six months.

_______________________
Cheri Freese
Finance Director
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